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I. Activities of General meeting of Shareholders of the Company
On 29 Mar 2019, Ha Giang Mineral and Mechanics Joint Stock Company organized the Annual GMS of 2019 at the head office
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	03/ NQ - DHDCD
	29 Mar 2019
	Annual General Meeting of Shareholders of 2019 approved these following contents:
1. Approve the contents at the Report:

1.1. Approve the contents at the report of Board of Directors on operating result of 2018 and operating plan, investment and construction plan for 2019

1.2. Approve the contents at the report on operations in 2018 of Board of Supervisors

1.3. Approve the contents at the audited Annual Financial Statement 2018

2. Approve the contents at these submissions:

2.1. Approve the submission on adjusting the invest & develop fund and undistributed profit after tax of 2018 as follows:

No

Target

Unit

Before adjustment

After adjustment

1

Invest & develop fund

VND

107,025,722,491

50,000,000,000

2

Undistributed profit after tax

VND

19,342,589,658

76,368,312,149

2.2. Approve the submission on dividend payment and profit distribution of 2018:

· Dividend payment in cash: 70% (VND 7,000 per share), in which, the advance for the 1st dividend payment of 2018 was 15%. Payment date was expected to be in Quarter II 2019

· Extract for bonus fund for employees of the Company: VND 4,224,300,000

· Extract for bonus of exceeding the planned profit before tax for executive board: VND 272,000,000

· Extract for social security benefits of the Company: VND 1,300,000,000

2.3. Approve the submission on operating and investment plan for 2019:

· Profit before tax: VND 45 billion

· Dividend payment in cash: ≥ 15%. Assign Board of Directors to decide the advance rate and payment rate for the dividend payment

· Temporarily extract for bonus, welfare fund: 5%/ quarterly profit after tax of 2019

· Bonus for exceeding the planned profit before tax for 2019 for executive board: 20%

2.4. Approve the submission on settlement for remuneration of Board of Directors, Board of Supervisors in 2018 and plan on remuneration for 2019: VND 972,000,000

2.5. Approve the submission on selecting Vietnam Deloitte Co., Ltd. to be the auditor for Annual Financial Statement of 2019. Assign the Company to enforce

3. General Meeting of Shareholders of Ha Giang Mineral and Mechanics Joint Stock Company assigned Board of Directors, Board of Supervisors, Management Board and all shareholders to enforce this General Mandate
4. This General Mandate was valid from 29 Mar 2019

	2
	02/ 2019/ NQDHDCDBT
	31 Jul 2019
	Extraordinary General Meeting of Shareholders of 2019 approved these following contents:
Article 01: Approve dismissing these following persons from Member of Board of Directors term 2016 – 2020:

1.
Mr. Ma Ngoc Tien – Member of Board of Directors

2.
Mr. Vu Tri Thuc – Member of Board of Directors

Article 02: Approve the result from appointing additionally these following persons to be Member of Board of Directors term 2016 – 2020:

1.
Mr. Tran Nguyen Nam - Member of Board of Directors

2.
Mr. Do Khac Hung – Member of Board of Directors

Article 03: This general mandate was valid from the date of signature. Members of the Board of Directors, Board of Supervisors, Executive Board are responsible for direct the enforcement of this general mandate

	3
	03/ NQ - DHDCD
	31 Oct 2019
	Consulting shareholders via a ballot
Article 01: Approve adjusting the business operation plan for 2019, approved by the Annual General Meeting of Shareholders on 29 Mar 2019 as follows:

Target

Unit

Before adjustment

After adjustment

1. Consumption of products

Ton

680

≥ 550

2. Sale revenue

Billion

125

89

3. Profit before tax (has not extracted for financial provision)

Billion

45

18

4. dividend payment in cash

%

≥ 15%

≥ 8%

Article 02: This Extraordinary General Mandate was approved by the General Meeting of Shareholders and valid from the date of signature. Shareholders, members of the Board of Directors, Board of Supervisors, Board of Management and chiefs of all related units are responsible for the enforcement of this general mandate


II. Board of Directors (BOD) (Annual report):
1. General information about members of Board of Directors (BOD)
	No.
	Members of Board of Directors
	Title
	The beginning date of being (not being) a Member of Board of Directors
	Number of attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Thanh Do
	Chair of Board of Directors
	
	11/11
	100 %
	

	2
	Mr. Nguyen Viet Phuong
	Deputy chair of Board of Directors
	
	11/11
	100 %
	

	3
	Mr. Ma Ngoc Tien
	Member of Board of Directors
	31 Jul 2019
	6/6
	100 %
	Dismissed

	4
	Mr. Trinh Ngoc Hieu
	Member of Board of Directors
	
	11/11
	100 %
	

	5
	Mr. Ta Hong Thang
	Member of Board of Directors
	
	10/11
	90 %
	Business trip

	6
	Mr. Nguyen Trung Hieu
	Member of Board of Directors
	
	11/11
	100 %
	

	7
	Mr. Vu Tri Thuc
	Member of Board of Directors
	31 Jul 2019
	5/6
	83 %
	Dismissed

	8
	Mr. Tran Nguyen Nam
	Member of Board of Directors
	31 Jul 2019
	5/5
	100 %
	Appointed

	9
	Mr. Do Khac Hung
	Member of Board of Directors
	31 Jul 2019
	5/5
	100 %
	Appointed


2. The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors of the Company: None
4. Resolutions and decisions of Board of Directors of the Company issued in 2019
	No.
	Resolution/ Decision No.
	Date
	Content

	1. 
	01/ NQ - HDQT
	19 Jan 2019
	Periodic board resolution
Article 01: Approve the preliminary report on business operation result of Quarter IV of 2018 and 2018. Final database would be approved based on the audited Annual Financial Statement of 2018
Article 02: Approve the orientations for plan of 2019:
· Manufacture 700 tons of metals, consume 680 tons of metals

· Dividend payment in cash: ≥ 15%

Assign the Board of Management to carry out

Article 03: Assign the Board of Management to prepare the contents for submitting to the Annual General Meeting of Shareholders of 2019 for approval. Board of Supervisors selected the auditing units for Annual Financial Statement of 2019
Article 04: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution

	2. 
	01A/ QD - HDQT
	21 Jan 2019
	Decide the business party at Chau Van Son, China

	3. 
	01/ QD - HDQT
	04 Mar 2019
	Decision on reward for individuals archiving the emulation title of 2018

	4. 
	02/ NQ - HDQT
	28 Mar 2019
	Periodic board resolution

Article 01: Approve the report on business operation result of Quarter I of 2019 and plan for Quarter II of 2019
Article 02: Approve the contents for the Annual General Meeting of Shareholders of 2019:
· Report of Board of Directors on management and operating result of 2018

· Report on operations in 2018 of Board of Supervisors

· Submission on adjusting the investment & development fund
· Submission on profit distribution of 2018

· Submission on production – business plan for 2019

· Submission on settlement for remuneration of 2018 and plan on remuneration in 2019

· Submission on selecting the auditing unit for the Annual Financial Statement of 2019
Article 03: Assign the members to carry out contents as preparation for the Annual General Meeting of Shareholders of 2019
Article 04: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution

	5. 
	02/ QD – HDQT
	02 Apr 2019
	Decision on remuneration to Board of Directors and Board of Supervisors in 2019

	6. 
	04/ NQ - HDQT
	04 Apr 2019
	Board Resolution by consulting members via a ballot

Article 01: Approve consulting members via a ballot about: Approving the contents for the Annual General Meeting of Shareholders of 2019 of Hai Duong Minerals Quarrying & Processing Joint Stock Company (KHD)

Article 02: Approve the vote checking result. Assign the Company to carry out the related tasks in accordance with the current laws

Article 03: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution

	7. 
	05/ NQ - HDQT
	22 Apr 2019
	Board Resolution by consulting members via a ballot

Article 01: Approve consulting members via a ballot about: Approving the contents for the Annual General Meeting of Shareholders of 2019 of Cao Bang Cast Iron and Steel Joint Stock Company (CBI)

Article 02: Approve the vote checking result. Assign the Company to carry out the related tasks in accordance with the current laws

Article 03: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution

	8. 
	03/ QD - HDQT
	23 Apr 2019
	Decide the business party at Chau Van Son City, Yunnan, China

From 05 May 2019 to 07 May 2019

	9. 
	04/ QD - HDQT
	24 May 2019
	Decide the business party at Chau Van Son City, Yunnan, China

	10. 
	05/ QD - HDQT
	15 Jun 2019
	Short-term credit limit of 2019

	11. 
	06/ NQ - HDQT
	26 Jun 2019
	Board Resolution by consulting members via a ballot

Article 01: Approve reappointing these following titles:

1. Mr. Ma Ngoc Tien – Manager of the Company

2. Mr. Trinh Ngoc Hieu – Vice- Manager

3. Mr. Nguyen Van Bien – Vice- Manager

4. Mr. Vu Thang Binh – Manager of Hanoi Branch

5. Mr. Do Khac Hung – Chief Accountant

Appointing term: From 01 Jun 2019 to 30 Mar 2021

Article 02: The above persons are responsible for carrying out the related tasks as their functions and duty in accordance with the current laws

Article 03: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution

This board resolution was valid from the date of signature

	12. 
	07/ NQ - HDQT
	27 Jun 2019
	Article 01: Summon the Extraordinary General Meeting of Shareholders 2019

-
Record date for participating the Extraordinary General Meeting of Shareholders 2019: 12 Jul 2019

-
Meeting time: 14.00, 25 Jul 2019

-
Place: Announced to these following shareholders:

-
Contents at the meeting:

+ Dismiss Member of Board of Directors term 2016 – 2020 under Ha Giang Mineral and Mechanics Joint Stock Company;

+ Appoint additional Member for Board of Directors term 2016 – 2020 under Ha Giang Mineral and Mechanics Joint Stock Company;

+ Other contents (if any)

Article 02: Assign Management Board of Ha Giang Mineral and Mechanics Joint Stock Company, Hanoi Branch to implement the related procedures in accordance with rules

Article 03: Board of Directors, Board of Supervisors, management board and all related departments, boards, branches are responsible for the enforcement of this Board Resolution. This Board Resolution was valid from the date of signature

	13. 
	06; 07; 08; 09; 10/ QD - HDQT
	28 Jun 2019
	Decision No. 06; 07; 08; 09; 10/ QD – HDQT on reappointing the titles: Manager, Vice- Manager, Branch Hanoi’s Manager; Chief Accountant term 2019 – 2021

	14. 
	08/ NQ - HDQT
	01 Jul 2019
	Board Resolution by consulting members via a ballot

Article 01: Change the meeting date of Extraordinary General Meeting of Shareholders 2019

-
Record date: for participating the Extraordinary General Meeting of Shareholders 2019: 22 Jul 2019

-
Meeting time of Extraordinary General Meeting of Shareholders 2019: At 14.00 on 31 Jul 2019

-
Venue: Announced to shareholders later

Article 02: Assign Management Board of the Company, Hanoi Branch to implement the related procedures for information disclosure in accordance with laws

Article 03: Board of Directors, Board of Supervisors, Management Board and all related departments/ boards/ branches are responsible for the enforcement of this Board Resolution. This Board Resolution was valid from the date of signature

	15. 
	09/ NQ - HDQT
	24 Aug 2019
	Board Resolution by consulting members via a ballot

Article 01: Approve consulting members via a ballot about: Approving the contents for the Extraordinary General Meeting of Shareholders of Hai Duong Minerals Quarrying & Processing Joint Stock Company (KHD) on 28 Aug 2019
Article 02: Approve the vote checking result: 4 agreements/ 7 votes. Assign the Company to carry out the related tasks in accordance with the current laws

Article 03: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution

	16. 
	10/ NQ - HDQT
	09 Sep 2019
	Board Resolution by consulting members via a ballot

Article 01: Approve consulting shareholders via a ballot for approving some issues under the authorities of the General Meeting of Shareholders as follows:

1.
Record date: 02 Oct 2019

2.
Consulting date: In October of 2019

3.
Venue: No 390 Nguyen Trai, Ha Giang City, Ha Giang Province

4.
Consulting contents:

-
Approve the submission on adjusting the business operation plan for 2019, approved by the Annual General Meeting of Shareholders on 29 Mar 2019

-
Other contents under the authorities of the General Meeting of Shareholders (if any)

Article 02: Assign Chair of the Board of Directors to carry out the related procedures in accordance with the regulations for consulting shareholders via a ballot for approving the general mandates

Article 03: Board of Directors, Board of Supervisors, Board of Management and all the related departments/ boards/ branches are responsible for the enforcement of this board resolution. This board resolution was valid from the date of signature

	17. 
	11/ NQ - HDQT
	22 Oct 2019
	Periodic board resolution

Article 01: Approve the preliminary report on business operation result of the first 09 months of 2019 plan for the last 03 months of 2019
Article 02: Approve the preliminary result of Financial Statement of Quarter III/ 2019 before auditing
Article 03: Approve the orientations for plan on production – business of 2020. Assign the Manager to build on the detail plan and submit to the Board of Directors for approval at the next meeting
Article 04: Approve merging Investment Department and Department of Planning & Technology of the Company. Assign Manager of the Company to carry out as the actual situation of the Company
Article 04: Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and all related departments/ boards are responsible for the enforcement of this board resolution. This board resolution was valid from the date of signature

	18. 
	12/ NQ - HDQT
	01 Nov 2019
	Board Resolution by consulting members via a ballot

Article 01: Limitedly assign Mr. Vu Thang Binh – Manager at Hanoi Branch. ID card number: 011882745; Date of issue: 21 Jun 2012; Place of issue: Police of Hanoi to be capital representative of HGM at:
· Cao Bang Cast Iron and Steel Joint Stock Company (CBI): Representing shares: 4,166,988 shares (9.68%/ charter capital)
· Hai Duong Minerals Quarrying & Processing Joint Stock Company (KHD): Representing shares: 613,116 shares (35.7%/ charter capital)
Article 02: Representing term: 01 Nov 2019 – 30 Mar 2021. Annually, the Company will evaluate the exercised result of representative
Article 03: Mr. Vu Thang Binh is responsible for carrying out the rights and duty of a representative in accordance with the finance management regulation of HGM attached to the Decision No. 24/ 2018/ QD – HDQT dated 01 Sep 2018 by the Board of Directors of HGM, rules, regulations of the Company, current laws
Article 04: This board resolution was valid from the date of signature. Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and Chiefs of all related departments/ boards are responsible for the enforcement of this board resolution

	19. 
	11/ QD - HDQT
	01 Nov 2019
	Decision:
Article 01: Limitedly assign Mr. Vu Thang Binh; Date of birth: 09 Dec 1977 – Manager at Hanoi Branch. ID card number: 011882745; Date of issue: 21 Jun 2012; Place of issue: Police of Hanoi to be capital representative of HGM at:

· Cao Bang Cast Iron and Steel Joint Stock Company (CBI): Representing shares: 4,166,988 shares (9.68%/ charter capital)

· Hai Duong Minerals Quarrying & Processing Joint Stock Company (KHD): Representing shares: 613,116 shares (35.7%/ charter capital)

Article 02: Representing term: 01 Nov 2019 – 30 Mar 2021. Annually, the Company will evaluate the exercised result of representative

Article 03: Mr. Vu Thang Binh is responsible for carrying out the rights and duty of a representative in accordance with the finance management regulation of HGM attached to the Decision No. 24/ 2018/ QD – HDQT dated 01 Sep 2018 by the Board of Directors of HGM, rules, regulations of the Company, current laws

Article 04: This board resolution was valid from the date of signature. Board of Directors, Board of Supervisors, Board of Management, Chief Accountant and Chiefs of all related departments/ boards are responsible for the enforcement of this board resolution

	20. 
	12/ QD – HDQT
	13 Nov 2019
	Decide the business party at Chau Van Son City, Yunnan, China

	21. 
	13/ QD - HDQT
	25 Dec 2019
	Bonus for exceeding the planned profit before tax for 2018 to Board of Directors, Board of Supervisors, Secretary and Executive Board of the Company


III. Board of Supervisors (BOS) (Annual report)
1. General Information of Supervisory Board (BOS)
	No.
	Members of Board of Supervisors
	Title
	The beginning date of being (not being) a Member of Board of Supervisors
	Number of attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Ngoc Tuan
	Head of Supervisory Board
	
	11/11
	100 %
	

	2
	Ms. Nguyen Thi Luong Thanh
	Member of Supervisory Board
	
	11/11
	100 %
	

	3
	Mr. Nguyen Huu Trong
	Member of Supervisory Board
	
	11/11
	100 
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
4. Other activities of Supervisory Board of the Company
IV. Training on corporate governance: None
V. List of connected persons/ institutions of Ha Giang Mineral and Mechanics Joint Stock Company as stipulated in Clause 34 of Article 6 of Securities Law and transactions between the listing company and its connected persons/ institutions:
1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Transactions between the Company and other entities: None 

VI. Transactions of the Company’s PDMRs and their connected persons/ institutions
1. List of PDMRs and connected persons of the Company
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Thanh Do
	Chair of Board of Directors
	399,800
	3.173
	

	
	Pham Van Hoi
	
	132,000
	1.047
	Father

	2
	Ma Ngoc Tien
	Manager
	40,800
	0.323
	

	
	Nguyen Thi Thoai
	
	70,000
	0.55
	Wife

	3
	Trinh Ngoc Hieu
	Member of Board of Directors cum Vice- Manager
	245,200
	1.946
	

	
	Vu Thi Vui
	Vice- Chief of Department
	10,900
	0.086
	Wife

	4
	Ta Hong Thang
	Member of Board of Directors
	32,400
	0.257
	

	5
	Nguyen Trung Hieu
	Member of Board of Directors
	70,000
	0.55
	

	6
	Nguyen Huu trong
	Member of Board of Supervisors
	200
	0.001
	

	7
	Do Khac Hung
	Member of Board of Directors cum Chief Accountant
	78,000
	0.619
	

	
	Do Thu Ha
	
	2,000
	0.015
	Younger sister

	8
	Nguyen Van Bien
	Vice- Manager
	40,400
	0.320
	


2. Transactions of PDMRs and connected persons/ institutions of the Company: None

VII. Other significant issues: None
